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Integration of Knowledge - Paper 19

Case Study Question
i-Tel Uganda Limited is a new player in the electronics and telecommunications industry
and already owns 29% of the share capital of Stargate Telecoms Ltd. The company is

now interested in a takeover of Stargate.
Required:

Write a report based on the case study to the CEO and Board of i-Tel advising them
about the business of Stargate Telecoms Ltd. In your report you should cover the

following matters:

1. The Stargate strategy in relation to production, technology, marketing and
logistics management.

2. The Stargate business philosophy.
Governance in the Stargate business.

4. The advantages of the matrix organization structure. Construct a possible matrix

organisation structure for Stargate.

5. The appropriate IT procurement decision.
6. Financial performance.
1. Recommendations to i-Tel on Stargate, bearing in mind your assessment of the

business environment.
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