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Integration of Knowledge — Paper 16

Following your telephone conversation with Mr Tega and the delivery of
documents by his driver, you spent a bigger part of the night pondering what
exactly was wrong with the famous Ugalines Group. Based on the lengthy
conversation you had had and the documents received, the list from Mr Tega did
not seem exhaustive.

“Surely a company with issues of such magnitude cannot yield just a four items
list of concerns from the group’s managing director. How could he only be
interested in disciplinary action, the implications of an audit qualification and the
need for marketing at Ugalines Radio Limited and Ugalines Properties Limited? ”,
you wondered!

Thereafter you prepared the following checklist of issues which, in your opinion,
appear pertinent to the operations of the Ugalines Group of Companies.

A: Capital Budgeting And Financing Issues at the Ugalines Group.

Al. Reliability of capital budgeting processes at the group

A2. Quantitative and qualitative information to support the project proposals

A3. Merits and demerits of the financing options available for the proposed fish
factory

A4. Mechanisms of incorporating risk into the investment decision-making.

B: Strategic and Corporate Governance Issues

B1. Importance of strategic planning to the management of the Ugalines
Group

B2. The management style of the group’s managing director

B3. The roles and responsibilities of the companies’ directors

B4. Challenges of implementing corporate governance at the Ugalines Group

B5. Key aspects or contents of a marketing plan

C: Audit and Other Environmental Issues

Cl. The likely impact of a qualified audit opinion on the group

C2. The correct accounting treatment of a finance lease in the books of a
lessee

C3. Steps that the Ugandan government can take to combat illegal fishing

C4. Considerations before issuing a fee note for services rendered.

Required:

Taking the role of Mr Tega’s childhood friend, a recent CPA graduate and now
professional advisor, prepare a report advising Mr. Tega on the issues above.
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